East Elloe/Kings Lynn Motor Club     2012
12 car rally organising notes

         8 weeks

1) Find start/finish and arrange food

2) Go round route, send tracing to RLO (route to avoid black spots list available)
3) Apply for permit

4) Arrange advertising for club magazines

  6 weeks

4a)Send route to police when approved

4 weeks

5) Arrange control positions

6) Work out navigation; get it checked by some one who does not know route

7) Email to get entries and marshals

7a)  Arrange competitor insurance

2 weeks

8) Print navigation and maps for beginners

9) Print marshals instructions

10) Print final instructions
11) Print letter To Whom It May Concern
12) print road books, (available from KL web site)

13) Print signing on sheets

14) Get code boards arrange course cars, and marked maps

             1 week

15) Check  with start venue, numbers and food

16) Drive round route check for road works and Tc positions (Tc should be more than 500m from any dwelling)
17)  Arrange any code boards to be put out early

18)  Arrange for signing on
            On night

20) Part of organising team to be at start to sort queries
21) Part of organising team to be at finish to work results out

22) Announce provisional results on night

23) Competitors to have voting slip to score good points of rally.(not currently used)
          After event

24) Put results on spread sheet for club magazines/money to treaserer
25) Pass on code boards etc to next organiser 

 26)     Competitors pack, road book (time card), final instructions, letter to whom it ……., copy of permit, navigation or map.

  27)   Marshals Pack, time position and direction of control, any special features of location, entry list, course opening and closing detail, phone numbers of organisers.

apendix

1) RLO for Lincs, Gerry Blythe,Lekeburn,27 Kenwick Rd, Louth, Lincs, LN11 8EH, tel 01507606981, gerry@sblythe.freeserve.co.uk,

2) RLO for Norfolk   Pat Ward, Mill Corner Cottage, Mill Lane, Wreningham, Norfolk, NR16 1AG tel 01508481780, email, Patrick.ward1@mypostoffice.co.uk
2) 6-- 8 weeks before event,  tracing of route showing route ,control locations, map 131, some grid lines drawn on so he can lay it over his map to see you do not go over any black spots, he will need times and miles between controls show not above 30 mph average speed, and control locations are more than 500m from any dwelling, advise that PR work has started and permit has been applied for, name of club date and organizer ( I use laminating sheets drawn on with felt pen, is clearer than tracing paper)
3)there is supposed to be a list of black spots on MSA website available to club officials, I have not found them, I have an old list which I can forward to you,
4) 6--8 weeks before event. Permit can be filled in on MSA web site then printed and sent in with money (£20 ?) Paul Davison can send for permit on line if you ask him to, he would need to know an area or start location.( I could send for permit in EEMC name if clashing with other KLDMC events.)
5) can assist color  photo copying maps for beginners A3
regards Dave

6) Lockton insurance, send for cover note, names to be put on sheet on night then money forwarded to lockton afterwards
Dave Pollard (amended 2012)
